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Positioning Grid and Analysis: The Cath Lab Experience
Introduction
The Cath Lab Experience originates from the shared experiences of having patients and families who are undergoing a heart catheterization.  Often these people have high levels of anxiety and fear over a procedure they know little-to-nothing about. These are not medical people, but they understand how important heart function is and feel if it is serious enough that we need to look at their heart vessels, then there is a strong chance that themselves or the family member will die.  People arrive on the day of the procedure and exclaim how they want drugs to “put them to sleep” or to “knock them out,” only to exclaim how the cath was “no big deal” afterwards.  While there is much literature describing a heart cath and what goes into it, it is not in easily consumable mediums.  After speaking and delivering to care to these families, I found that there was a real need for an easily consumed education source that would ease these fears and calm the nerves for anyone involved with this process.   This would be the focus of the blog for me, to empower these patients and family members.
Ideal Client Perspectives
I spoke with patients from ages 55-85 of various backgrounds, fitness levels, economic groups and education levels. Some of these patients had been through this before and others were experiencing it for the first time. This gave me a wide-ranging and deep pool of people to get information from and to learn what the experience meant for them. Patients who had been through the process before experienced very little anxiety, if any at all.  One stated it “Wasn’t his first rodeo and he knew what to expect and wasn’t worried about it.”  Meanwhile, patients that were going through this for the first time would experience elevated heart rates, elevated blood pressure, and rapid breathing.  They would express a desire to have medications that would put them to sleep for the procedure, regardless of the serious risks that could come from doing this.  One patient even expressed that she believed she “was going to die from this and wasn’t ready to die yet.”  After numerous heart caths it became clear that those who had been through it before were no longer nervous cause they knew what was happening, while those who were scared had no idea what was going to happen and had never been explained in a way that made sense.  All they needed was a method to learn about the process before having to live it.
Would a Consumer use this?
This service is not meant to add extra income to the Cath Lab; it is meant to be a simple service which adds to the value of a heart cath for the patients who come to Frye Regional.  Patients should not have to fear experiences which are extremely low risk and should not avoid treatment which could enrich their lives.  This service should be seen as a method of education and one that sets Frye apart from other places.  This would drive more business to this hospital for these services and enrich the feeling of community and family for the region being served by this cath lab. 

What Value are Consumers Getting?
Consumers are gaining knowledge to make them want to come to Frye for a heart cath and to ensure they follow through with treatment plans.
This will help the region served to:
· Gain knowledge of what is happening in their body
· Learn how to improve their health outside of the hospital
· Encourage communication and involvement with health professionals
· Allow constructive questions to be addressed
· Educate on treatment plans and evaluation methods.
· Lower anxiety and fears when it comes to cardiovascular procedures
Those who use this blog will be able to go into their first heart cath with the knowledge of someone who has had it before.  This will make it a process which can heal and bring peace of mind.
Positioning Statement
The Cath Lab experience will take new cardiology patients and their families through the Heart Cath procedure step by step and will reduce their anxiety and fear through education and examples.  While there is information out there, it is not in an easily accessible and consumable format.  This will reach the region by coming to them in a medium they understand and feel comfortable with. 

Positioning Grid 1: Knowledge vs. Comprehension
This position grid for the endeavor focuses on the methods on knowledge attainment for these procedures.  While there is a lot of information out there, the vast majority comes from literature with language that is not approachable.  At times they have diagrams or pictures which can help but still fail to give the full picture.   One side of the grid represents depth of knowledge, while the other represents the ease of consumption.  This grid compares medical journals, brochures at Dr.’s office, verbal explanations and online articles to what The Cath Lab Experience will offer.  As the grid shows, no other methods are able to convey both the knowledge and comprehension the Cath Lab Experience does.
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Points of Contact
These are places where patients can either access the blog or learn about where and how to access the Cath Lab Experience.
· Blog
· Dr.’s Office
· Hospital
· Hosptial Facebook Page
· Regional outreach programs
· Community Events
· Word of Mouth

Outreach Needs
Community Outreach will be crucial and to communicate the information this resource will require:
· Blog that provides education.
· Cardiologists who approve and promote its content.
· Hospital which approves and promotes its content.
· Professional short films which show a day in the Cath lab for patients
· Promotional material for Dr.’s offices, hospital and community outreach.
· Patient testimonials of effectiveness of blog
Conclusion
While having a heart attack no amount of anxiety is going to keep someone from getting the treatment they need.  The key is getting people to get treatment prior to it becoming an emergency.  Fear and anxiety can not only make this a miserable proposition, but it can also force some into avoiding it all together.  The Cath Lab Experience can solve this by addressing the cause, ignorance.
Through having a website which shows patients and families exactly what happens during a heart cath, ignorance can be abated.  Allowing patients to get treatment prior to life threatening emergencies and helping restore normalcy to their lives.  An old proverb says, an ounce of prevention is worth a pound of cure.  The Cath Lab Experience helps prevent worries in a safe manner, the way medications never could.
